
 

 
 

BUSINESS MANAGEMENT COMMITTEE MEETING 

METROPOLITAN ATLANTA RAPID TRANSIT AUTHORITY 

THURSDAY, JANUARY 22, 2026 

ATLANTA, GEORGIA 

9:30 A.M. 

 

 

Agenda 
1. Approval of November 20, 2025, Business Management Committee Meeting Minutes 

 
2. Resolution Authorizing the Award of a Contract for Drug & Alcohol Compliance Software, RFP 

P50717 - LaShanda Dawkins, Chief Administrative Officer 

3. Resolution Authorizing the Solicitation of Proposals for the Procurement of Employee 
Assistance Program (EAP) Services, RFP P50815 - LaShanda Dawkins, Chief 
Administrative Officer 

 
4. Resolution Authorizing the Award of a Contract for AXIS Cameras for Closed Circuit Television 

(CCTV) Upgrade – World Cup Project, IFB B50779 - Tyson Morris, Assistant General 
Manager, Technology 

 
5. Resolution Authorizing the Award of a Contract for Wide Area Network Aggregation Redesign 

and Switch Upgrade, IFB B50647-A - Tyson Morris, Assistant General Manager, 
Technology 

 
6. Briefing - MARTA Equal Employment Opportunity Plan Update - Paula Nash, Assistant 

General Manager, Corporate Compliance & Engagement 
 

7. Other Matters 




